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WELCOME
Welcome to the County Durham Furniture Help Scheme (CDFHS)!

As we approach our 20th year of service, we 
continue our dedication to supporting County 
Durham residents in need.

Our mission is to provide access to affordable 
household essentials, and offer support to 
help individuals improve their lives.

WHAT WE DO
CDFHS provides low-cost or significantly subsidised furniture, white goods, 
clothing, and essential household items.

•	 We offer both new and second hand 
furniture goods, including beds, bedding, 
electrical items, and paint/ decorating 
products.

•	 We operate a shop at Chilton Industrial 
Estate where customers can purchase 
items, often for as little as £1, and furnish 
an entire home.

•	 We collect unwanted and surplus goods 
and offer a full delivery service of goods 
purchased.

•	 CDFHS engages in employability 
projects, offering work experience 
and preparation for work, targeting 
individuals facing multiple barriers to 
employment.

•	 CDFHS is involved in bulky waste 
reduction, working with Durham County 
Council Strategic Waste to divert items 
from landfill through furniture re-use and 
upcycling activities.
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WHY WE DO IT
CDFHS was founded to provide residents of County 
Durham with a low-cost, affordable source of 
essential domestic goods.

•	 We address the needs of individuals and families who cannot 
afford new furniture and household items, particularly those 
experiencing poverty, homelessness, or hardship.

•	 Our work also contributes to environmental goals by reusing 
and recycling unwanted items.

•	 We aim to provide a stable base for people to improve their 
standard of living and offer support to those facing barriers 
to employment.

OUR IMPACT 
IN NUMBERS

HOW WE DO 
IT AND WHAT 
WE STAND FOR 
(VALUES)
CDFHS operates through a combination 
of collecting and redistributing donated 
goods and providing new items.

•	 We work with volunteers and work experience 
candidates to collect, recondition, and 
redistribute items.

•	 We collaborate with various organisations, 
including local government, charities, and 
housing associations, to reach and support 
those in need.

•	 Our values are centred around “Respect 
the dignity of the individual,” ensuring that 
we support and uplift people in difficult 
circumstances.

•	 We are committed to providing accredited 
and non-accredited training, and creating a 
supportive environment for individuals to gain 
skills and experience.

6065 
beds
delivered for various 
projects since 2021 
– enough for 
6 Army battalions

We save more than 

35 tonnes 
of bulky waste going 
to landfill per quarter

25
Homeless / 
Rough Sleepers 
accommodated 
in arranged 
housing per 
month over 
the last year

CDFHS will turnover 

£1million+ 
in the year to come

Since 2010 

1450 
individuals have 
participated in work 
experience and job 
creation schemes, 
resulting in 

400 
secured jobs
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HOW WE GOT HERE (HISTORY) 
AND WHAT CHALLENGES WE HAVE 
OVERCOME
•	 Initially focused on providing affordable second 

hand furniture, CDFHS has grown to offer a wide 
range of new goods and additional services.

•	 In 2008-2009, CDFHS formalised its work 
experience program, which significantly expanded 
the organisation’s impact.

•	 CDFHS has developed strong partnerships with 
Durham County Council and other organisations, 
increasing its service capacity and reach.

•	 The COVID-19 pandemic presented significant 
challenges, but CDFHS adapted by providing 
emergency support, including beds and essential 
packages, to those in need.

•	 The organisation has grown from a 6,000 sq ft 
property to a multi-unit operation with vehicles 
and a dedicated staff.

WHAT SETS US APART
•	 CDFHS combines the provision of affordable 

household goods with employability support, 
offering a holistic approach to community 
assistance.

•	 Our strong partnerships with local government 
and other organisations enable us to effectively 
reach and support vulnerable populations.

•	 We are committed to re-use and recycling, 
contributing to environmental sustainability.

•	 We have a long-standing presence in County 
Durham, with a proven track record of serving the 
community for nearly 20 years.
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WHERE WE ARE NOW
•	 CDFHS operates from a property portfolio of 3 

warehouse units on Chilton Industrial Estate.

•	 We have a shop, offices, and a workshop, along 
with vehicles for collections and deliveries.

•	 Our services include furniture provision, employability 
support, house cleaning, and recycling initiatives.

•	 We are a key provider of furniture and white goods 
to Durham County Council and other statutory 
organisations.

•	 CDFHS has a dedicated staff and a team of 
volunteers, and collaborates with various partners 
to deliver its services.
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WHERE WE WANT TO BE / KEY 
ORGANISATIONAL OBJECTIVES
•	 CDFHS aims to expand its sales area and further 

develop its business model.

•	 We are developing a “one-stop-shop” model to 
better serve the needs of Durham County Council 
and other partners.

•	 We seek to enhance our digital assets and IT 
infrastructure to improve efficiency and reach.

•	 We plan to continue our work in employability, 
providing training and support to help individuals 
enter the workforce.
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HOW WE FUND IT
CDFHS is funded through a combination of:

•	 Sales of new and second hand goods.

•	 Funding and commissions from local government 
and other organisations for specific services.

•	 Grants and funding from various sources.

GOVERNANCE
We registered as a charity limited by 
Guarantee on November 30th 2005 Number 
1112344.

The CDFHS Board is primarily concerned 
with strategic direction, policy and financial 
management including:

•	 Governance matters.

•	 Core strategies and policies and changes to them.

•	 Financial/ legal/ contractual commitments and/or 
obligations entered into by CDFHS.

•	 All matters identified in the risk register, specifically 
those that may have a high likelihood and serious 
impact.

•	 Effective, efficient and economic use of resources 
including approval of expenditure above any 
delegated threshold.

•	 Ensuring CDFHS is a going concern, solvent, 
financially sustainable and the keeping of up to 
date financial records.

Trustees provide a balanced mix of business experience 
and professional skills and come from varied 
backgrounds.

The CEO attends all Board meetings.

Trustees are elected to serve for a period of 3 years, after 
which they must be reappointed for a second term. A 
trustee who has served for two consecutive terms may 
not be reappointed for a third consecutive term.

7

TRUSTEE BOARD DEVELOPMENT – CANDIDATE INFORMATION PACK



CHAIR AND TRUSTEE 
RECRUITMENT
As part of our ongoing commitment to 
having a balanced and effective Board, we 
are inviting applications from those with a 
professional background and board/senior 
management experience.

For both roles we are looking for candidates 
with a high degree of commercial acumen.

Specifically, the board is looking to bring 
in expertise in digital marketing and 
e-commerce.

For the Chair role, previous experience as 
a Chair would be ideal but not essential. We 
would welcome applications from those for 
whom this could be their first Chair role.

For the Trustee role, previous experience as a 
Trustee would be ideal but not essential.

We are committed to equality of opportunity 
for all and applications from individuals are 
encouraged regardless of age, disability, sex, 
gender reassignment, sexual orientation, 
pregnancy and maternity, race, religion or 
belief and marriage and civil partnerships.

TIME COMMITMENT
There is a moderate time commitment 
required as issues around CDFHS can be 
complex and there is a need to satisfy various 
guidelines such as Local Authority dealing, 
re-use activities, associated central and local 
government interpretation of such activities.

Currently, the board meets 10 to 12 times a 
year and holds a strategy day / open day.

In addition, Trustees are encouraged to sit 
on one or more of the committees (Finance, 
Audit and Risk; Operations; HR and Health and 
Safety; Nominations; Trading Company) which 
meet at least 4 times a year.

There is an expectation that board members 
are fully prepared and able to participate in 
these meetings and other additional ad hoc 
meetings as required.

In addition to board and committee meetings, 
other contact – usually by email or telephone 
– will be necessary.

It is important that the Chair is able to commit 
time to visit the charity’s offices and be 
available to the Chief Executive Officer/
Executive Management Team on a regular 
basis.
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CHAIR – ROLE DESCRIPTION 
AND PERSON SPECIFICATION
Role summary

•	 Provides leadership and 
direction to the board of 
Trustees and enables the Board 
to fulfil its responsibilities for the 
overall governance and strategic 
direction of the charity.

•	 Ensures that the charity pursues 
its objects as defined in its 
governing document, charity 
law, company law and other 
relevant legislation/regulations.

•	 Works in partnership with 
the Chief Executive Officer/
Executive Management Team 
and supports the employees, 
helping them achieve the aims of 
the organisation; to optimise the 
relationship between the Board 
of Trustees and the staff.

•	 Facilitates the Board of Trustees 
in stimulating excellent, 
well-rounded and carefully 
considered strategic decision-
making and to honour the ethic 
of CDFHS

Main responsibilities of the 
Chair in relation to the Board

•	 Formulate strategic plans and regular review of long-term 
strategic aims of the charity.

•	 Develop organisational policies, define goals, targets, and 
evaluate performance against agreed targets.

•	 Approve the annual cycle of board meetings, meeting 
agendas, chair and facilitate meetings, monitor decisions 
taken at meetings and ensure they are implemented.

•	 Liaise regularly with the Chief Executive Officer and, 
through the CDFHS Management Committee, maintain a 
clear grasp of the charity’s financial position and to ensure 
full and timely financial transparency and information 
disclosure to the Board.

•	 Lead and mentor other Board members to fulfil their 
responsibilities and enable access to training/coaching/
information to enhance the overall contribution of the 
Board.

•	 Determine an effective structure of committees and sub-
committees which will allow for effective governance and 
the smooth running of the charity.

•	 Annually review the Board structure, role, staff 
relationships and ensure implementation of agreed 
changes/developments are carried out.

•	 Encourage team working among Board members and 
encourage them to identify and recruit new trustees as 
required.

•	 Create a strong, professional and fulfilling working 
relationship with trustees and the Chief Executive 
Officer through review and self-reflective evaluation of 
contributions and effectiveness of the Board.
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In relation to the Chief Executive Officer (CEO)

•	 In conjunction with the Board, 
appoint the CEO and lead the 
process of appraising and 
constructively guiding the 
performance of the CEO.

•	 Develop a symbiotic rapport 
with the CEO.

•	 Assume guardianship of the 
legal and financial integrity of 
the charity.

•	 Consult with CEO on matters of 
strategy, governance, finance 
and HR.

•	 Oversee the CEO’s activities 
in the context of the 
implementation of Board’s 
strategy and policies.

•	 In discussion with the CEO the 
chair should determine the 
most effective allocation of 
the trustees to the appropriate 
sub-committees. In doing so, 
consideration should be given 
to their respective skills and 
experience. The committees are 
designed to ensure the smooth 
running of the charity, and the 
Chair should be involved with 
the evaluation of these forums, 
to ensure that they are fit for 
purpose.

•	 Maintain careful oversight of 
any risk to reputation and/or 
financial standing of the charity.

•	 Receive regular informal 
progress reports of the charity’s 
work and financial performance 
through the CEO further 
developing a close working 
relationship.

In relation to the Community and Code of Conduct

•	 Represent the organisation as 
a spokesperson at appropriate 
events, meetings or functions 
both formally and via “soft 
power” skills.

•	 Protect and manage the 
property of the charity.

•	 Lead the Board in fostering 
relations with potential clients 
and potential funders/donors.

•	 Act as final stage adjudicator 
for disciplinary and grievance 
procedures, if required.

•	 Facilitate change and address 
conflict within the Board 
of Trustees and within the 
organisation, and liaise with 
the Chief Executive Officer to 
achieve this.

•	 Undertake review of external 
complaints as defined by the 
organisation’s complaints 
procedure.

•	 Ensuring adherence and 
compliance around key policies 
e.g., Equality & Diversity, Health 
& Safety and in all decisions and 
discussions of the Board and its 
sub-committees.

•	 Attend and be a member of 
other committees or working 
groups when appropriate.

•	 In order to perform the above 
role, the Chair should have 
reasonable access to all staff 
and information, in line with the 
Board’s fiduciary duties.

The above is not an exhaustive list 
of duties, and you will be expected 
to perform different tasks as 
necessitated by the charity and its 
objectives.
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Person Specification
Essential

•	 Experience as member of a well-governed board.

•	 Charity board experience.

•	 Demonstrate a strong knowledge of governance and 
board effectiveness.

•	 Lead on governance and make sure the Board 
functions to full effectiveness.

•	 Has time capacity and enthusiasm to work pro-
actively with the CEO and the rest of the Board.

•	 Understanding of, strong commitment to, and active 
support of, the mission, strategy and values of 
CDFHS and willingness and availability to devote time 
to carry out these responsibilities.

•	 Ability to provide effective independent, creative, 
and strategic leadership of an organisation.

•	 Understanding and acceptance of the legal duties, 
responsibilities and liabilities of Trusteeship and 
adhering to Nolan’s seven principles of public life: 
(selflessness, integrity, objectivity, accountability, 
openness, honesty and leadership).

•	 Strategic and forward-looking vision in relation to the 
charity’s objects and aims.

•	 Good, independent judgement, political impartiality 
and the ability to think creatively in the context of the 
organisation and external environment.

•	 Breadth of experience in other organisations in the 
private, public and voluntary sectors.

•	 An analytical mind, strong intellect, and good 
judgement.

•	 An ability to form constructive relationships with a 
wide range of people.

•	 Experience of risk management and internal control 
frameworks, including fraud and safeguarding risks.

•	 Good knowledge/awareness of CDFHS stakeholders 
and operations.

•	 Financial awareness and ability to review accounts 
and business cases.

•	 Warm, reflective and diplomatic style, but with the 
ability to take tough decisions when required.

•	 Good communication and interpersonal skills and 
the ability to respect the confidences of colleagues.

•	 Balancing tact and diplomacy with willingness to 
challenge and constructively criticise.

•	 Self-awareness and openness to give and receive 
feedback on performance.

•	 Act as an ambassador for CDFHS.

Desirable

•	 Previously been Chair of a charity board.

•	 Knowledge of the type of work undertaken by the 
organisation.

•	 A wider involvement with the voluntary sector.

•	 Experience of charity finance and charity fundraising.

•	 Leadership skills exercised through a period change.
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TRUSTEE – ROLE DESCRIPTION 
AND PERSON SPECIFICATION
Role Summary

To further the work and aims of CDFHS 
and act as an ambassador for the 
charity.

Statutory Duties

•	 To attend and actively participate in 
CDFHS Trustee board meetings.

•	 Work with the other Trustees to 
ensure that CDFHS complies 
with its governing document (the 
Memorandum and Articles of 
Association), charity law, company 
law and any other relevant 
legislation or regulations.

•	 To ensure that CDFHS actively 
pursues its objectives as defined 
in the Memorandum and Articles of 
Association.

•	 To ensure that CDFHS uses its 
resources exclusively in pursuance 
of its objects.

•	 To contribute actively in giving 
strategic direction to CDFHS, 
setting overall policy, defining goals 
and setting targets and evaluating 
performance against agreed 
targets.

•	 To safeguard the good name, 
values and mission of CDFHS.

•	 To ensure the effective and efficient 
administration of CDFHS.

•	 To ensure the financial stability of 
CDFHS.

•	 To protect and manage the 
property and assets of CDFHS and 
to ensure the proper use of the 
charity’s funds.

•	 To chair and/or attend committees 
or other groups given delegated 
authority by the board of Trustees.

Additional Duties

•	 To prepare for Trustee business by reading and reviewing 
Trustee board papers.

•	 To attend meetings of the Trustees and contribute to 
discussions and decision making.

•	 To be an active member of the board of Trustees in 
exercising its responsibilities and functions.

•	 To use specific skills, knowledge or experience to help 
Trustees reach sound decisions.

•	 To contribute to and maintain Charity Policy, Procedure, 
Code of Conduct and Conflicts of Interest policies.

•	 Specifically to provide oversight and guidance on the use 
of and risks associated with our website, e-commerce 
platform, and social media activity.

The above is not an exhaustive list of duties, and you will be 
expected to perform different tasks as necessitated by the 
charity and its objectives.
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Person Specification
All our Trustees should have an understanding of, strong commitment to, and active support of, 
the mission, strategy and values of CDFHS including:

•	 Profile work through advocacy and pastoral care.

•	 An ability to provide effective independent, creative 
and strategic leadership of an organisation.

•	 A strong interest in campaigning, support services, 
education, and media relating to the sector, 
particularly promotion and usage of technology for 
marketing and communications.

•	 A commitment to Nolan’s seven principles of public 
life (selflessness, integrity, objectivity, accountability, 
openness, honesty and leadership).

General Skills
•	 Breadth of experience in other organisations in the 

private, public and voluntary sectors.

•	 Ability to challenge at a strategic level.

•	 An analytical mind, strong intellect and good 
judgement.

•	 An ability to form constructive relationships with a 
wide range of people.

•	 New business, commercial management and 
diversification leading to organisational growth.

•	 An understanding of the difference between 
governance and management.

•	 Risk management and internal control framework, 
including fraud and safeguarding risks.

•	 An understanding and acceptance of the 
responsibilities and accountabilities as set out in 
the CDFHS governing document, including making 
individual contributions to Trustee debates and 
taking joint responsibility for all Trustee decisions.

•	 Advise and implement any governance changes 
required.

•	 Good knowledge/awareness of CDFHS stakeholders 
and operations.

•	 Financial awareness and ability to review accounts 
and business cases.

•	 An ability to work as part of a team, listening to 
colleagues’ views, adapting opinions, and supporting 
agreed decisions.

•	 Warm, reflective, and diplomatic style, but with the 
ability to take tough decisions when required.

•	 An ability to commit sufficient time to undertake the 
role effectively.

•	 Self-awareness and openness to give and receive 
feedback on performance.

•	 Act as an ambassador for CDFHS.

Desirable

•	 Understanding of E-Commerce

•	 Experience of Digital Marketing Strategies

•	 Knowledge of the type of work undertaken by the 
organisation.

•	 A wider involvement with the voluntary sector.
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EXPRESS 
AN INTEREST
If you are tempted to explore these opportunities 
and would like to learn more, please contact 
Peter Neal at peter@theexperiencebank.co.uk 
to arrange an initial, informal conversation.

For further information about CDFHS, 
please visit our website www.cdfhs.org.uk


