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Welcome
Newcastle Dog & Cat Shelter 
celebrates its 130th anniversary in 2026.   

Founded in 1896, the Shelter’s mission 
is to improve the welfare of dogs 
and cats across the region through 
rescue, rehabilitation, rehoming, and 
community partnerships that promote 
education, responsible ownership, and 
lasting change.

Our vision is a North East where every 
dog and cat is safe, cared for, and has 
the chance of a loving home.

The Shelter has a young and dynamic 
Board with an ambitious strategy. 
The senior management team is very 
experienced and the Shelter’s staff 
provide care and compassion for the 
wellbeing of all our animals.

We are looking for a CEO to bring 
innovation and leadership to our 
organisation who can help drive us to 
achieve our mission and vision.

If you have excellent leadership skills, 
a proven ability to drive change, 
financial acumen, share our vision 
and have a love of animals, then read 
on and if you are still inspired, please 
apply for this exciting and rewarding 
post.

Professor Richard Kirk, 
Board of Trustees

January 2026
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What We Do
•	 Newcastle Dog & Cat Shelter 

is committed to preventing 
animal cruelty and promoting 
good animal welfare.   

•	 The Shelter provides a safe 
haven for animals in need, 
offering veterinary care 
and respite.   

•	 Key activities include reuniting 
lost pets with owners and 
finding new homes for 
relinquished, abandoned 
or abused animals in the 
North-East.   

•	 The Shelter educates the 
public on responsible pet 
ownership, emphasising 
neutering, vaccinations and 
routine veterinary care.   

•	 The Shelter collaborates 
with three local authorities 
to rescue and rehome stray, 
abandoned and neglected 
animals.   

•	 The Shelter supports owners 
facing financial difficulties by 
providing pet food through 
community pet food banks.   

•	 Youth education and outreach 
programs aim to instill a sense 
of responsibility and 
respect for animals.   

•	 Community outreach includes 
visits to care homes and other 
service user programs with 
companion animals.   

•	 The structured volunteering 
program offers individuals 
the opportunity to contribute 
to the Shelter’s mission, share 
and develop their skills and 
improve their wellbeing.  

Why We Do It
•	 The Shelter’s work 

addresses a clear need and 
demand in the community.

•	 Newcastle Dog & Cat Shelter 
is dedicated to preventing 
cruelty and promoting 
kindness to animals.

•	 We believe every animal 
deserves a life free from 
suffering in a safe, loving 
environment.

•	 Through rehabilitation 
efforts, including veterinary 
treatment and behavioural 
training, the Shelter aims to 
give animals a fresh start.

The Shelter’s work benefits 
animals and the community by:

•	 Reuniting lost 
animals with 
their owners.

•	 Finding loving 
homes for animals 
without owners or 
those relinquished.

•	 Providing shelter 
and care for 
animals in need.

•	 Promoting 
responsible pet 
ownership through 
education.

•	 Reducing stray 
populations.

•	 Empowering 
volunteers to make 
a difference.
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How We Do It and 
What We Stand For
The Shelter’s values are centred 
on a passion for helping animals.   

Core values include:

•	 Commitment: Being accountable, 
truthful, and dedicated to 
achieving the best outcomes for all.

•	 Adaptability: Being open-minded 
and flexible, with a willingness to 
learn and respond to challenges.

•	 Compassion: Being kind, 
considerate and empathetic.

•	 Support: Looking out for others 
and providing help when needed.

•	 Enjoyment: Approaching work with 
passion, humour, and enthusiasm.   

How We Got Here: 
Our History
•	 The Newcastle Dog & Cat Shelter’s history 

began on May 20th, 1896, on Crow’s Nest 
Lane, off Percy Street.

•	 The initial mission was to rescue and care 
for lost and unwanted animals.

•	 Mr. W.G. Clark was the first known 
Secretary of the Shelter.

•	 In 1898, the Shelter moved to livery stables 
on 133 Percy Street.

•	 Early 20th-century challenges included 
changes in leadership and growing needs.

•	 By 1918, the Shelter was located at 
Haymarket Lane and later briefly at Back 
Lane, Gallowgate.

•	 In 1919, a significant move to Claremont 
Road allowed for growth.

•	 In that year, the Shelter took in 1,320 dogs 
and 542 cats, with only a small fraction 
being reclaimed or rehomed.

•	 Over the decades, individuals like Mr. J.T. 
Dunn and Mr. T. Robson helped lead the 
Shelter.

•	 In 1966, the Shelter was described as a 
“5 Star Hotel for Dogs” by a journalist, and 
Mrs. Rose Dixon was recognised for her 
exceptional care.

•	 The Shelter even temporarily housed 
Percy the Pig.

•	 From Percy Street to Claremont Road 
and Benton North Farm, the Shelter has 
consistently demonstrated kindness 
and care.
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What Sets Us Apart
Newcastle Dog & Cat Shelter focuses on transforming lives, 
both for animals and people.   

Key differentiators include:

•	 Comprehensive Care: Providing holistic 
animal welfare, including rescue, veterinary 
treatment and behavioural training.   

•	 Community Integration: Engaging 
in education programs and outreach 
initiatives like therapy animal visits 
to care homes.   

•	 Rehoming with Purpose: Meticulously 
matching animals with suitable, loving 
families.   

•	 A Preventative Approach: Advocating for 
vaccinations, neutering, and responsible 
pet ownership.   

•	 Local Leadership: Maintaining strong ties to 
the North East of England and collaborating 
with local authorities.   

•	 Opportunities for Everyone: Offering 
meaningful volunteer roles to support 
animal welfare.   

•	 Newcastle Dog & Cat Shelter is a beacon 
of hope and a community ally.  
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Where We Are Now
•	 Newcastle Dog & Cat Shelter is committed 

to preventing animal cruelty and promoting 
kindness.

•	 The Shelter provides high-quality welfare 
and veterinary care, along with tailored 
enrichment and behavioural training.

•	 Efforts are focused on minimising Shelter 
stays through efficient rehoming.

•	 Recent improvements include solar panel 
installation, a dog socialisation area, and a 
new volunteer hub.

•	 Plans are underway for a full future-proof 
energy solution and a new cattery.

•	 The Association of Dog and Cat Homes 
inspection 2024 gave us a score of 95% 
with non-compliance issues principally 
relating to the cat facilities which are being 
addressed.

•	 Fundraising efforts have increased non- 
legacy income from approximately £500k 
in 2020/21 to over £900k in 2024/25, with 
diverse revenue streams.

•	 Awareness has been raised through digital 
platforms, printed materials, and social 
media.

•	 Community engagement has expanded 
through visits to schools, care homes, and 
local businesses.

•	 Online engagement with donors and a 
strong communications strategy support 
fundraising.

•	 Staff and volunteer development have been 
prioritised, including the appointment of a 
dedicated Volunteer Manager.

•	 Volunteer numbers have increased from 
around 10 in 2021 to approximately 110 in 
2025.

•	 Organisational improvements include the 
transition to CIO status (2023), regular 
reviews of systems and processes, and 
structured management meetings.
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Where Do We Want to 
Be: Strategic Priorities

•	 Financial sustainability is crucial, requiring 
resilient and diverse income streams. We 
will need to double our annual generated 
income to £2m by 2030.

•	 Data-driven decision making utilising 
effective use of Donorfy, PATCH and 
Volunteero.

•	 Modernising our facilities to reduce costs, 
enhance care and improve efficiency.

•	 Reduce pressure on kennel space by 
investing in fostering and reducing the 
need for crisis care.

•	 Volunteers are essential and the Shelter 
will focus on recruitment, retention and 
recognition.

•	 Community engagement will be 
strengthened through education and 
partnerships.

•	 Developing relationships with other animal 
welfare organisations in the North East.

The Shelter’s strategic 
priorities for the next five 
years focus on five key areas:   

•	 Protecting & Caring for Animals: 
Providing high-quality care and 
facilities.   

•	 Securing a Sustainable Future: 
Strengthening financial resilience 
and diversifying income.   

•	 Engaging with Our Community: 
Supporting pet owners and 
preventing unnecessary surrenders.   

•	 Strengthening Volunteer 
Engagement: Expanding and 
rewarding the volunteer base.   

•	 Improving Organisational 
Effectiveness: Investing in 
governance, staff and technology.   
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How We Fund It
Raising the necessary funds to run the Shelter is a significant undertaking, 
with current annual expenditure at £1.52m and rising.   

The Shelter’s income and expenditure 
for 2022-2024 was:   

2024 2023 2022

Legacy Donations £741k £559k £351k

Donations & Gifts £508K £461k £319k

Lottery £232k £69k £Nil

Retail £180k £137k £92k

Charitable Activities £82k £78k £57k

Fundraising Events £60k £81k £51k

Grants £17k £21k £31k

Investments £16k (£10k) (£9k)

Total Income £1.84m £1.42m £892k

Total Expenditure £1.52m £1.41m £1.28m

Surplus/ (Deficit) £320k (£9k) (£388K)

The Shelter is focused on growing non-legacy income to ensure a sustainable future.
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The Trust Board
Newcastle Dog & Cat Shelter became a Charitable Incorporated 
Organisation (CIO) in 2023. Our Charity Number is 1201840.

The Trust Board is primarily concerned with 
strategic direction, policy and financial 
management, including:

•	 Governance matters.

•	 Core strategies and policies and 
changes to them.

•	 Financial/ legal/ contractual 
commitments and/or obligations 
entered into by the Shelter.

•	 All matters identified in the risk 
register, specifically those that 
may have a high likelihood and 
serious impact.

•	 Effective, efficient and economic 
use of the Shelter’s resources 
including approval of expenditure 
above any delegated threshold.

•	 Ensuring the Shelter is a going 
concern, solvent, financially 
sustainable and keeping 
accurate financial records. 

The Board of Trustees meets regularly 
(usually every other month) during which 
the various committee activities are shared 
with the Board.

There are currently 9 trustees who have a 
balanced mix of business experience and 
professional skills and come from varied 
backgrounds. Most have been appointed 
within the last 3 years. The current Chair is 
Professor Richard Kirk.

The CEO attends all Board meetings. 
Members of the Senior Management Team 
(SMT) are invited as determined by the 
specific matters for discussion.

Much of the workings of the Shelter is 
achieved through committees which 
comprise both trustees and staff.

The Board members are very invested in the 
Shelter and many have rehomed some of 
our animals.
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CEO Job Description
Responsible to: Chair / Board of Trustees

Responsible for:

Senior Management Team, 
all staff and resources of the 
Newcastle Dog & Cat Shelter.

Hours:

37 hours per week. 

Salary:

£60,000-70,000 dependent 
on relevant experience.

Main Responsibilities:

•	 To ensure our vision, mission and values 
are embedded into the organisation’s 
behaviours and ways of working so that 
they are at the heart of everything it is 
striving to achieve.

•	 To proactively manage and support the 
relationships with and functions of the 
Board so that effective governance is 
maintained and continually developed.

•	 To provide visionary leadership for the 
Board and staff team to set our direction, 
addressing potential risks and responding 
to opportunities to support growth, 
sustainability and innovation.

•	 To lead on the development and 
implementation of the annual business 
plan setting clear and measurable 
objectives and ensuring structures, 
systems and processes to meet these 
within budget.

•	 To lead, inspire and motivate the staff 
team to enable them to achieve individual 
and team objectives.

•	 To develop and maintain an environment 
in which everyone is constantly seeking 
ways to learn and improve their 
performance and that attracts, supports 
and retains the best staff and trustees.

•	 To promote the organisation effectively 
with all stakeholders, including high level 
business development and targeted 
relationship building to maintain and 
strengthen our profile and achieve our 
mission.
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Person Specification

Essential

•	 Proven track record in senior leadership, 
ideally within the charity or business sector.

•	 A proven track record of developing, 
establishing and implementing a strategic 
plan.

•	 A proven track record of formulating, 
delivering and monitoring an organisational 
business/operational plan.

•	 Strong financial management with the ability 
to understand budgetary & P&L information.

•	 Excellent communication and stakeholder 
engagement skills.

•	 Experience in innovating and adapting 
service delivery and managing organisational 
change.

•	 Experience of reporting to, managing and 
developing a Board, sound knowledge of 
governance and risk management.

•	 A track record of commitment to equality, 
diversity & inclusion, valuing differences.

Core Competencies

•	 Visionary Leadership – able to set direction 
and inspire others.

•	 Financial Acumen – skilled in managing 
budgets and securing funding.

•	 Empathy & Compassion – committed to 
animal welfare and staff wellbeing.

•	 Resilience – able to navigate challenges with 
determination and adaptability.

•	 Collaboration – builds strong partnerships 
internally and externally.

•	 Credible networking and influencing skills. 
Ability to engage, build relationships, and 
influence a wide variety of individuals and 
organisations.

•	 Ability to understand and communicate 
complex issues, produce clear and concise 
reports for a range of audiences.

Desirable  

•	 Passion for 
animal welfare 
and community 
engagement.

•	 Knowledge of 
charity governance 
and compliance 
frameworks.

•	 Innovative approach 
to income generation 
and sustainability.

•	 Ability to inspire trust 
and confidence 
across diverse 
audiences.
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For further information about the Shelter, please visit 
our website www.dogandcatShelter.com

Express 
an Interest
If you are tempted to explore this 
opportunity and would like to learn 
more, please contact Peter Neal at 
peter@theexperiencebank.co.uk 
to arrange an initial, informal 
conversation.
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