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Grace House North-East is a charity dedicated 
to supporting children and young people with 
disabilities and their families, empowering them 
to thrive at home, school, and in the community.



An introduction from 
our current Chair of Trustees:
Join us as Chair, 
Vice-Chair - a call to leadership

Thank you for your interest in the roles of a 
new Chair and Vice Chair for Grace House.  
It’s an exciting time to be involved in 
this great charity. 

Grace House is at a pivotal moment in 
its journey.  The current Vice-Chair and I 
have been with the Charity for 10 years, 
providing stable leadership and continuity 
through periods of significant change and 
development for the Charity; now with a 
new Chief Executive in place, an ambitious 
strategy underway and growing demand 
for its services, we are seeking a new Chair 
and Vice-Chair to lead our Board of Trustees 
through the next phase of development. 

My experience in the role of Chair has 
been hugely positive, seeing the impact of 
the Charity’s work and helping to shape a 
sustainable basis for its future. In that time, 
we’ve moved away from thoughts of using 
Grace House as a hospice, and away from 
an unsustainable short-breaks provision, 
to providing impactful services to a much 
wider range of disabled people and their 
families. We’ve developed a strong focus 
on supporting families and we’ve seen this 
multiply the impact we have. We’re proud 
to be making a positive contribution to the 
lives of disabled children and the role those 
people play in the wider community of 
the North-East.  

Disabled children and their families face 
complex and often hidden challenges from 
the cumulative effect of exclusion, from social 
isolation, barriers to education, to 
financial hardship.

Families with disabled children are 
disproportionately affected by poverty, with 
higher living costs, reduced employment 
opportunities and greater reliance on public 
services. In the North-East, where child 
poverty levels are among the highest in the 
country, these challenges are magnified.  

At Grace House, we see this reality every 
day. Our work isn’t just about support - it’s 
about building resilience, opportunity and 
fairness, creating pathways for inclusion, 
independence and opportunity. Whether it’s 
helping a child with autism build confidence 
through VR play or supporting a family facing 
crisis with counselling and advocacy, we exist 
to level the playing field for those at greatest 
disadvantage. 

We’re looking for people that can bring 
empathy and rigour, governance experience 
and a passion for social justice.  We’re 
looking for an experienced charity leader as 
Chair, supported by a Vice-Chair that might 
be a professional with board experience or 
someone with lived experience of disability 
or caring responsibilities. As Chair or Vice-
Chair, you’ll join a strong and values-driven 
Board, and work alongside a dynamic Chief 
Executive who is driving meaningful change.  
Your leadership will help shape our strategic 
vision and decision-making, new approaches 
to generating social enterprise income 
and building a bolder voice for the charity 
influencing policy and provision for disabled 
children in the region. 

This is an opportunity to help shape and scale 
the future of our services, with a great social 
impact return on the investment of time.

Simon Briton
Chair, Grace House North-East
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Welcome to 
Grace House

Grace House North-East is a charity dedicated to supporting children 
and young people with disabilities and their families, empowering them 
to thrive at home, school, and in the community.

Grace House in Sunderland, operated 
by the charity Grace House North-East, 
was founded in 2003 to support disabled 
children, young people and their families. 
The charity began following a community 
fundraising drive inspired by local 
broadcaster Kathy Secker and has been 
operating continuously since that time.

Grace House North-East is a Sunderland 
based charity with a clear mission focused 
on improving the lives of disabled children, 
young people and their families across the 
North-East of England.

In recent years, there has been a strong 
focus on strengthening the charity’s 
financial sustainability and exploring 
new and innovative income generation 
opportunities. 

This includes developing new partnerships 
with two businesses that have taken up 
residency within the Grace House building 
to deliver respite care services for young 
people and adults with severe disabilities.

To further develop the charity’s reach, the 
Grace House Graduates programme and 
associated charity that extends support 
from Grace House into adulthood was 
launched as its charitable organisation 
in November 2023, before being publicly 
launched in March 2024.

Another key area of development has 
been increasing the charity’s social media 
presence, with improved storytelling and 
stronger engagement across a wide range 
of partners and local networks.
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Looking ahead, future 
priorities include:

•	 Providing bespoke packages of support 
for young people who are, or may 
become, disengaged from education.

•	 Further developing services that 
are fully family inclusive.

•	 Introducing technology led approaches, 
such as Virtual Reality (VR) and gaming, 
to engage children and young people in 
new and innovative ways.

The organisation is led by Chief Executive 
Lee Crosby, who is accountable to a Board 
of Trustees, currently chaired by Simon 
Briton.

Our vision is of a fairer world for disabled 
children, young people and their families.

Our mission is to support and inspire 
disabled children, young people and their 
families by helping them to manage the 
challenges and enjoy the benefits of playing 
a full role in society.

Our aim is to be the ‘go-to’ organisation for 
disabled children, young people and their 
families. We will do this by ensuring:

•	 A positive culture within the charity.

•	 That every contact is a positive 
experience.

•	 We have an effective promotions plan to 
reach out to families needing support.

•	 To continuously improve the quality and 
the efficiency of the services we provide

•	 Offer a range of specially and creatively 
designed services in a fully adapted, 
welcoming building.
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Our aim is to improve the resilience of 
disabled children, young people and 
their families. We will do this by ensuring:

•	 We equip children, young people 
and their families to deal with the 
challenges

•	 We listen to the children and 
family voice

•	 Using creativity, experience and 
innovative thinking we design services 
which supports their needs.

•	 To continuously improve the quality 
and efficiency of the services that 
we provide to our children and their 
families.

•	 To work with staff and volunteers 
to deliver excellent services 
through a commitment to individual 
development.

Our aim is for the scope of our 
ambitions to not be limited by our 
resources. We will do this by ensuring:

•	 Grace House has a mixed economy of 
income based on:

•	 Fundraising and development of a 
fundraising strategy

•	 Grants and Contract and enterprise 
income

•	 Grace House has a level of 
unrestricted income in compliance 
with the Charity Commission’s 
recommendations.
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What we do
Youth and Social Activities

Runs inclusive youth groups and 
recreational activities for children and 
young people with disabilities.

Offers opportunities for friendship, 
social skills development, and 
confidence building.

Family Support

Provides counselling, advice, and 
practical support to families and carers.

Offers sibling support to ensure all family 
members benefit from services.

Educational and 
Engagement Support

Helps young people who are disengaged 
from school or struggling academically.

Delivers work experience, life skills 
training, and mentoring.

Respite and Care Services

Works in partnership with local 
businesses and care providers to offer 
respite care for young people and 
adults with severe disabilities.

Innovative and 
Therapeutic Approaches

Uses technology, including Virtual 
Reality (VR) and gaming, to engage 
young people in learning, therapy, 
and social development.

Develops bespoke support packages 
tailored to individual needs.

Community Engagement

Builds connections with local networks, 
partners, and volunteers to create a 
supportive ecosystem for children 
and families.

Shares stories and impact via social 
media and outreach initiatives.
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To Support Children 
and Young People

Disabled children and young people 
often face social isolation, barriers to 
education, and limited recreational 
opportunities. Grace House provides 
safe, inclusive spaces where they can 
learn, play, and develop confidence.

To Empower Families

Families caring for disabled children can 
experience stress, burnout, and limited 
access to support networks. Grace 
House offers guidance, respite, and 
services that help families thrive together.

To Promote Inclusion

Many disabled young people are at risk 
of being excluded from mainstream 
education, activities, or social groups. 
The charity works to create equal 
opportunities and ensure all children 
can participate fully in society.

To Innovate and Inspire

By using new technologies and creative 
approaches (like VR, gaming, and 
bespoke programmes), Grace House 
helps young people engage in learning 
and development in ways that are fun, 
stimulating, and empowering.

To Build Strong Communities

The charity’s work strengthens local 
networks, partnerships, and volunteer 
engagement, fostering a community that 
supports disabled children and their 
families long-term.

In short, Grace House North-East exists 
to bridge gaps, remove barriers, and give 
disabled children and their families the 
tools, opportunities, and support they 
need to live full, independent, and 
happy lives.

Why we do it
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What we stand for
Grace House North-East is guided by core values 
and principles that shape everything it does:

Inclusivity: Ensuring every child 
and family feels valued, respected, 
and able to participate fully.

Empowerment: Helping children, 
young people, and families gain 
confidence, independence, and 
life skills.

Innovation: Using creative and 
technological solutions to engage 
and inspire.

Family-Centred: Supporting the 
whole family, recognizing that 
wellbeing is interconnected.

Community: Building strong 
networks, partnerships, and 
social connections to provide 
lasting support.

Integrity: Acting transparently, 
responsibly, and in the best 
interests of those we serve.
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What sets Grace House 
North-East apart

Holistic, family-centred 
approach

Unlike many services that focus 
only on the child, Grace House 
supports the whole family, 
including siblings and carers, 
recognizing that family wellbeing 
is integral to individual success.

Innovative and 
engaging methods

The charity uses creative 
approaches and technology, such 
as Virtual Reality (VR) and gaming, 
to engage children and young 
people in learning, therapy, and 
social development in unique 
and stimulating ways.

Tailored, bespoke 
programmes

Services are personalized to 
meet individual needs, including 
supporting young people at risk 
of disengagement from school, 
helping them regain confidence 
and skills to thrive.

Strong community 
partnerships

Grace House actively collaborates 
with local businesses, local 
authority, health care providers, 
volunteers, and networks to 
maximise impact and offer 
integrated, real-world support.

Focus on inclusion 
and empowerment

The charity is committed to social 
inclusion, ensuring disabled 
children and young people can 
fully participate in society, develop 
independence, and build lasting 
friendships.
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Grace House North-East is fully committed to supporting children 
and young people with disabilities and their families.

Staff provide high-quality services and 
support that is tailored to the individual 
or family’s needs.

Numerous changes and investment are 
being made in the staff and the charity 
to ensure demands and gaps 
in services can be met.

Plans are ongoing to improve the 
building, including the re-fit of the 
existing roof and solar panels.

Awareness of the charity has risen 
significantly in 2025 through digital 
platforms, printed materials and 
social media platforms.

New areas of support are being looked 
at, including the introduction of the 
Foetal Alcohol Spectrum Disorder group 
to Grace House and the launch of a 
new campaign to raise awareness of 
the issue both locally and nationally.

Organisational improvements include 
the introduction of a new HR and health 
and safety system, reviews of systems 
and structured meetings, including 
supervisions for all staff.

Staff and volunteer development 
has been prioritised, including the 
appointment of two new project 
workers and a fundraising manager.

Fundraising and sustainability efforts 
have increased, with new and innovative 
ideas being introduced to engage new 
donors and Grace House North-East 
supporters, as well as signing two new 
businesses for part of the Grace House 
building.

Where are we now
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Where do we want 
to be – our ambition
Grace House aspires to become a leading alternative provision 
where children with neurodivergent tendencies or additional 
needs, including those awaiting assessment.

We aim to further develop our 
facilities by incorporating immersive 
technologies that positively engage 
children and young people in 
both educational and enjoyable 
experiences, supporting learning, 
wellbeing, and personal development.

Grace House also seeks to be 
the charity of choice for high-
quality holiday provision, offering 
inclusive, enriching, and memorable 
opportunities for children and young 
people with disabilities.

Through the Grace House Graduates 
programme, we are committed to 
equipping young people with training, 
employability skills, and job readiness 
support, enabling them to build 
confidence, develop independence, 
and transition successfully into further 
education, employment, or meaningful 
opportunities.
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How we 
fund it

2025 2024 2023

Donations & Gifts £202,716 £121,422 £107,288

Room Hire £11,971 £32,339 £40,675

Charitable Activities £9,760 £137,242 £108,840

Fundraising Events £35,323 £21,369 £11,939

Grants £253,063 £377,947 £327,814

Investments £21,691 £17,906 £15,974

Other Income £49,940 £16,406 £4,694

Total Income £584,464 £724,631 £617,224

Total Expenditure £664,210 £807,034 £725,265

Surplus / (Deficit) -£79,746 -£82,403 -£108,041

Total Expenditure 
(excluding depreciation)

Then the new 
figures are: 

2025 £597,023

2024 £736,441

2023 £648,045

The new Surplus/ 
(Deficit) are:

2025 (£12,559)

2024 (£11,810)

2023 (£30,821)

The above financial 
summaries include 
movements 
on the restricted 
funds as well as 
unrestricted funds.
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How will we fund it?
Grace House will adopt a diverse and sustainable funding model 
that combines statutory commissioning, social action, and strong 
partnerships with commercial organisations and businesses.

Commissioning and 
Statutory Funding

Grace House will work closely with local 
authorities, health services, and education 
commissioners to secure commissioned 
placements and services. This will include 
alternative provision, short breaks, 
holiday provision, and targeted support 
for children and young people with 
neurological and developmental needs. 
By evidencing outcomes, quality, and 
value for money, Grace House will position 
itself as a trusted delivery partner within 
education, health, and social 
care systems.

Social Action and 
Community Investment

Social action will play a key role in 
funding and sustaining Grace House’s 
programmes. This will include community 
fundraising, corporate social responsibility 
initiatives, challenge events, and volunteer-
led activities. These initiatives will not only 
generate income but also raise awareness, 
build advocacy, and strengthen local 
ownership of Grace House’s mission.

Commercial Partnerships 
and Business Engagement

Grace House will develop stronger 
links with commercial organisations 
and local businesses to create mutually 
beneficial partnerships. This may include 
sponsorship of programmes such as 
immersive technology suites, holiday 
provision, or the Grace Graduates 
programme. Businesses may also 
contribute through in-kind support, 
mentoring, work placements, skills-based 
volunteering, and employment pathways 
for young people, strengthening both 
funding and outcomes.

Sponsorships and 
Strategic Giving

Targeted sponsorship opportunities will 
be developed, allowing businesses and 
philanthropists to directly support specific 
projects or cohorts of young people. Clear 
sponsorship packages will demonstrate 
impact, visibility, and social value, 
encouraging longer-term investment 
rather than one-off donations.

Grants and Trust Funding

Grace House will continue to seek grants 
from charitable trusts, foundations, and 
national funders aligned with disability, 
education, employability, and wellbeing. 
Funding applications will be underpinned 
by robust monitoring, evaluation, and 
lived-experience evidence.

gracehouse.co.uk13



Governance
The maximum number of Trustees is eight people including a Chair 
and Vice Chair. The Trustees also have specific responsibilities for 
either Grace House or Grace House Graduates.

Trustees provide a balanced 
mix of business experience and 
professional skills and come from 
varied backgrounds.

The CEO attends all Board 
meetings.

The Board of Trustees meet 
bi-monthly, with the CEO 
providing various papers and 
reports for review prior to the 
meeting, which allows for 
strategic discussions to take 
place during the meeting itself.

The current Trustees include:

Simon Briton (Chair)
Tax Lawyer

Neil Henry (Vice Chair)
Managing Director, Options3 Logic

Cllr Kelly Chequer
Deputy Leader, Sunderland City 
Council / Head of Community 
Nursing at Healthcare 
Management Trust

Wendy Mustard
Solicitor, PGS Law LLP

Claire Miller
Director, Debere Ltd

John Longford
Financial Advisor, Northern Spire Ltd

Dave Head
Founder and CEO, Northern 
Design & Digital Marketing

Samuel Marriott-Dowding 
Founder and CEO, Marriott 
Communications
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Recruitment 
As part of an ongoing commitment to having a balanced and 
effective Board, we  are inviting applications from those with a 
professional background, board experience, and perhaps previous 
experience as a Trustee. 

Trustees – Chair and 
Vice Chair Designate

Due to the current Chair and Vice Chair 
coming towards the end of their term 
of appointment, we would welcome 
expressions of interest from individuals 
with previous experience as a charity 
Chair or Vice Chair. 

Additional Trustees 

To strengthen the board further, we 
would also be interested in people with a 
background in Special Educational Needs 
and Disabilities (SEND).

Other skills that would strengthen the 
board include knowledge and background 
in IT/Gaming/Immersive Technology, and 
Fundraising. 

We are committed to equality of 
opportunity for all and applications from 
individuals are encouraged regardless of 
age, disability, sex, gender reassignment, 
sexual orientation, pregnancy and 
maternity, race, religion or belief and 
marriage and civil partnerships.

Trustee Role Description 

Our trustees play a vital role in making sure 
that Grace House achieves its purpose 
and objectives. They oversee the overall 
management and administration of the 
organisation. They also ensure that Grace 
House has a clear strategy and that our 
work and goals are in line with our vision. 

Board members have a collective 
responsibility. This means that trustees 
always act as a group and not as 
individuals. 
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Recruitment 
Duties: 

Support and provide advice on Grace 
House’s purpose, vision, goals and activities. 

Approve operational strategies and 
policies, and monitor and evaluate their 
implementation. 

Oversee the charity’s financial plans and 
budgets and monitor and evaluate progress. 

Ensure the effective and efficient 
administration of the charity. 

Ensure that key risks are being identified, 
monitored and controlled effectively. 

Review and approve the charity’s financial 
statements. 

Provide support and challenge to the Chief 
Executive in the exercise of their delegated 
authority and affairs. 

Keep abreast of changes of the charity’s 
operating environment. 

Contribute to regular reviews of the charity’s 
own governance. 

Attend Trustee and other ad-hoc meetings, 
adequately prepared to contribute to 
discussions. 

Use independent judgment, acting legally 
and in good faith to promote and protect the 
interests of Grace House, to the exclusion 
of your own personal and/ or any third-party 
interests. 

Contribute to the broader promotion of the 
charity’s objects, aims and reputation by 
applying your skills, expertise, knowledge 
and contacts. 

Terms of office 

Trustees are appointed for a 3-year 
term, renewable after 3-years, and  
a three-term limit. 

This is a voluntary, unremunerated position, 
but reasonable expenses are reimbursed.

Time Commitment 

The Board of Trustees formally meets every 
two months, with occasional additional 
meetings convened as required.

Chair Role Description

The Chair will provide leadership and 
direction to the Board of Trustees and enable 
the Board to fulfill their responsibilities for the 
overall governance and strategic direction of 
the charity.

In addition to the duties of a 
Trustee:

The Chair will build a close working 
relationship with the Chief Executive, 
providing guidance, advice, support, and 
constructive challenge.

The Chair will facilitate the Board of Trustees 
in stimulating excellent, well-rounded and 
carefully considered strategic decision-
making.

Time commitment

In addition to preparing for and attending 
board meetings, the Chair will be in frequent 
communication with the Chief Executive and 
a regular visitor to Grace House in support 
of the Chief Executive and the team, and a 
visible ambassador for the organisation.
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Why this role matters now 
Grace House has gone through a significant 
transformation in recent years, with a new 
Chief Exec in place and a revitalised service 
offer that’s reaching more families than ever.

As Chair or Vice-Chair, you’ll help us 
consolidate this growth and shape our 
influence across the region.

We’re looking for someone that can help 
us convert our ambition into a reality and 
someone that has the regional influence to 
help us build sustainable impact through 
commissioning, partnerships, social 
enterprise and advocacy.

If you’re passionate about building a fairer 
future for disabled children and want to 
play a leading role in a forward-looking and 
compassionate charity, we would love to 
hear from you.

Express 
an Interest 
If you would like to learn more 
about our amazing organisation 
and the important work we do, 
please contact Peter Neal at 
peter@theexperiencebank.co.uk 
to arrange an initial, informal conversation.


